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Chapter 1: But I’m Not An Entrepreneur!

How Well Do You Know Yourself?
Working for yourself means that you never get a job performance review
again. It also means that you are responsible for assessing your skills, your
passions, your fears, and your liabilities. Some of the characteristics of
people who have businesses they love include:

 High tolerance for ambiguity
You’ll never have 100 percent of the information you need to have in
order to make a decision, take an action, or move in a new direction.
As an entrepreneur, you learn how to make choices at the "last best
moment”—gathering as much information as is practical until it’s time
to make a decision—and then making the best choice given what you
know at the time.

 Self-motivated and optimistic
What gets you up in the morning? Do you dread going to work?
Entrepreneurs look forward to work because they are consciously
creating a business that reflects who they are and that gives them
satisfaction. As an entrepreneur, you recognize setbacks and
unpleasant surprises for what they are—an opportunity to find a
better, more easeful way of accomplishing your goals. Your default
assumption is that you’ll find a way to resolve any problem you
encounter.

 Willing to work hard for what they want
Creating a business that you love can be a lot of fun; it also requires
that you put in the hours required to get everything done. Even when

you don’t have any clients, you’re still working every day, taking all
the steps needed to get your business going. You figure out how to
use new tools and build new skills that help you build your business.

Entrepreneurs make choices at the "last best moment,”
making the best choice given what they know at the time.

One of the most rewarding aspects of being an entrepreneur is
developing a deep understanding of yourself and of your strengths and
talents as well as the habits and routines that may no longer serve you.
Here are some of the questions I often ask people who are considering
self-employment. There are no right answers; use these questions to see
how comfortable you are with the kind of self-reflection useful for
entrepreneurs.

 How do you handle stress?
Do you have healthy outlets such as physical activity, a relaxing
hobby, or a friend you can call, or do you become unpleasant to those
around you?

 How large is your comfort zone?
How do you react when you see that the next step requires you to do
something you’ve never done before and that you aren't confident
about?

 What is your history of following through on ideas?
Do you have lots of great inspirations that never get beyond the
drawing board? Can you recognize an opportunity and initiate action?
Do you get discouraged when you don't see immediate results?

 Do you like having a lot of different responsibilities?
Will you take on all the roles of a business—marketing manager, CEO,
accounts payable clerk, sales director, and IT department, as well as
the person who actually does the work?

 Is your life situation such that your household can handle a drop in
income while you focus on your business?
If this will be a part-time business while you hold down a regular job,
do you have the time required for building and marketing the
business?
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 What are your key nonmonetary rewards from your business?
In addition to the profit from your business, how else will you "pay"
yourself? A more flexible schedule to accommodate child- or
eldercare? The opportunity to travel? A sense of accomplishment?
Can you build these rewards into your business so that you’re getting
“paid” regularly, even when there isn’t much revenue?

 Do you thrive being around people, or are you happy to work by
yourself?
Everyone has both an internal extravert and introvert, and it’s
important to identify what energizes you. If you really enjoy
interacting with others, you’ll need to find ways to build that into your
business—by joining local networking groups, cultivating local clients
and colleagues, and finding volunteer opportunities that connect you
with others. If you prefer solitude, you may need to develop your
tolerance for those one-on-one conversations; every business
requires some live interaction with prospective clients.

# # #

Sound interesting? You can buy The Reluctant
Entrepreneur through Amazon at owl.li/yVLdM

http://www.amazon.com/Reluctant-Entrepreneur-Making-Living-Doing-ebook/dp/B00JW4C7FQ/ref=sr_1_1?ie=UTF8&qid=1404876301&sr=8-1

