
Extracted from:

Chapter 11: The Reluctantly Strategic Entrepreneur

Am I Root-bound or a Bonsai?
One of the problems you may experience when you’ve been in business
for a while is consistently having more work coming in than you can
comfortably fit into a day. If you find yourself at that point, you may feel
as constricted as did the root ball of the long-suffering Norfolk pine that
lives in the corner of my living room. It was looking forlorn, and a glance
at its base told me that it had outgrown its pot and needed more room to
support its nine feet of trunk. In order for it to grow, I knew I needed to
commit to the work and mess of repotting it; otherwise, the prognosis for
its continued health was not good.

On the other hand, a friend of mine cultivates bonsai plants. The
patience and care she gives them is extraordinary, and she’s repaid by
having a perfectly formed juniper, seemingly bent over from years in the
wind, but in miniature. For her, growth for the sake of growth has no
appeal; she’s more interested in creating something on a scale that she
enjoys, and that requires as much focus as someone maintaining a forest
of plants in their living room. Either approach can work well, and—as in
horticulture—you have many options between the extremes of a bonsai
maple and a maple tree towering fifty feet overhead.

This may be a good time for you to sit back and evaluate in which
direction you want your business to go. What are your long-term goals
and aspirations for your professional life? One of the following may
resonate with you:

 You want to build a business that you can eventually sell.
In this case, your focus should be to create a strong company brand,
hire employees who are committed to your clients, and ensure that
your clients are loyal to your company, not just to you personally. As
your business can support it, continue to hire full-time employees to
do as much of the work as possible so that you can present a stand-
alone business to prospective buyers.

 You want to make a high salary so that you can support yourself
through your retirement.
You may need a reliable group of contractors or employees who can
handle a percentage of your work; alternatively, you can focus on
providing higher and higher value so that you can continually raise
your prices to reflect your increasing value. Your goal is to develop
services that allow you to double your income without doubling your
workload; if your income is tied to the number of hours you work, you
won’t be able to expand beyond the number of hours you can work in
a day.

 You want to build a successful business, but your goal is not to make a
high salary.
Let’s say you have a bonsai business. You market aggressively when
you need to, but you’re more interested in cultivating the clients you
have than in bringing in new clients. You may find that you’re
consciously or subconsciously making choices that limit your growth.
As long as you recognize these choices and think through the
consequences, opting to turn down projects that require you to
expand your business may be an appropriate way to keep your
business at the size you want it.

 If you start feeling root-bound by having more work than you have
the time or resources to handle, it may be time to consider enlarging
your pot.
You could do this by bringing in a business partner, hiring
employees—either full- or part-time—or using contractors as the
need arises. Each of these choices has its own challenges, but the
contracting option is usually the least risky and one that you can
either expand or pull out of if necessary.
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Sound interesting? You can buy The Reluctant
Entrepreneur through Amazon at owl.li/yVLdM


