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Chapter 8: The Care and Feeding of Clients

How to Fire a Client
Wait—you’re supposed to find clients, not fire them, right? In general,
that is true, but one of the perks of running your own business is that you
can gracefully get rid of clients with whom you just don’t want to work
anymore. It’s always a hard decision; you hate to lose the income from a
client. On the other hand, being an entrepreneur means having to
manage yourself, your time, and your energy. If a client becomes a burden
to you—financially, mentally, or emotionally—it could be time to let him
go.

When should you think about firing a client or, at the least, helping a
client find someone else who can better handle his unique needs?

 If you feel angry or anxious whenever the client calls
 If working for the client is significantly more time consuming and less

profitable than doing similar jobs for other clients
 If the client is consistently verbally abusive, offensive, rude, or

demanding
 If the client routinely complains about your rates
 If the client habitually pays your invoices later than agreed
 If the client pressures you to do something that you believe is

unethical or illegal

Even though it is tempting to simply call the client and yell, “I’m never
going to work for you again!” this is probably not the wisest approach. Life
is too short for unproductive arguments, and nothing fruitful comes from

an angry interaction. And, in most situations, the softer path is just as
effective and far easier.

Think back to high school. When you were dating and wanted to
break up, the standard line was, “It’s not you, it’s me. I’m just not right for
you.” Take that sentiment, tune it to the adult world, and it really can
work. You can tell the client that her projects are falling outside your area
of expertise or that you’re becoming so busy with other work that you can
no longer fulfill her requests within her deadlines. And if the client doesn’t
believe you, turn down her next request, using whatever reason you gave
her—you simply can’t meet the deadline or you just couldn’t take on the
request because it goes outside your realm of expertise. Yes, it takes
nerves of steel to turn down work this way, but you can do it. If
appropriate, refer the client to a colleague or to a directory of others who
are in your line of work. Just because the client didn’t work well with you
does not mean that someone else cannot handle her.

Before you fire a client, though, ask yourself what you’re really angry
about. Lynn Peterson, of PFC Information Services, told me about a
particularly bad experience when she was about to tell a client that she
would no longer work for him.

First, I took a deep breath and asked myself how this situation had
come about. I realized that I had let my client talk me into doing far
more work than I could do in the time allotted and that I was really
just mad at myself for letting this happen. I talked with my client and
now he knows what is realistic to expect. This was just a bad situation,
not a bad client.

# # #

Sound interesting? You can buy The Reluctant
Entrepreneur through Amazon at owl.li/yVLdM


